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LEARN FROM THE BEST

Developed and presented by the Center for Patient Safety

LEADERSHIP AGENDA:

7:00 AM - 4:00 PM 
•	 Registration/Help Desk Open 

7:00 AM - 8:00 AM
•	 Breakfast

8:00 AM - 9:00 AM 
•	 General Session

9:00 AM – 9:15 AM
•	 Break and Networking

9:15 AM – 10:30 AM 
•	 Welcome and Introductions
•	 Patient Safety Culture and Roadmap
•	  Leadership’s Role

10:30 AM – 10:45 AM
•	 Break and Networking

10:45 AM – 12:00 PM
•	 Culture Assessment and Patient 

Safety Plan
•	 Just Culture and Reporting
•	 Measurement and Improvement

12:00 PM – 1:00 PM 
•	 Lunch

1:00 PM – 2:30 PM
•	 Simulation

2:30 PM – 2:45 PM
•	 Break and Networking

2:45 PM – 3:30 PM   
•	 Simulation (cont)
•	 Patient Safety Plan Development
•	 Wrap up and Next Steps

3:30 PM – 3:45 PM
•	 Conclusion

4:00 PM - 6:00 PM            
•	 Optional: Free Movie, Screening 

“To Err is Human”

Bored with lectures? - So are we!
Invest in a day of interactive learning that prepares 
you to take actionable steps in improving your 
organization’s patient safety culture. This one-of-a-
kind, hands-on workshop, offers vital and practical  
information in a fast paced, TED-talk format. Learn 
through simulation how to operationalize concepts 
and principles that can be applied in a practical 
manner.  Develop a customized patient safety plan 
for your organization that can be applied to reduce 
preventable clinical errors.  

After this workshop you’ll be better 
prepared to implement changes to 
improve patient outcomes.  
You’ll receive:

•	 Patient Safety workbook featuring electronic 
tools, exercises and resources for guidance on 
next steps

•	 Development of a customized Patient Safety Plan 
•	 Illustrated EMS Patient Safety road map to guide 

your agency
•	 5.5 CEUs

Learning Objectives:
At the end of this seminar, attendees will be 
able to:

1.	Describe the importance of improving safety 
culture and how to lead an organization focused on 
patients safety

2.	Interpret EMS safety culture assessment data and 
know how to take actionable next steps

3.	Develop a patient safety plan to improve outcomes
4.	Identify common safety culture barriers and how to 

apply stimulation learning for improvements.  

5.	Generate practical steps in using simulation to 
reduce preventable patient harm at your agency

REGISTER TODAY!

APRIL 24 | 7:00am-4:00pm | UNCASVILLE, CT

Eunice Halverson
MA, CPPS

Patient Safety Specialist, Center 
for Patient Safety

Lee Varner
MSEMS, EMT-P, CPPS

Director, Center For Patient Safety

* With option to attend 2 Day SUN

BE A CHANGE  LEADER

To register or learn more about EMS Patient Safety Leadership 
please click the red button above.

As a leader, are you ready for the changing landscape where 
patient safety and quality will be linked to reimbursement? 

https://web.cvent.com/event/1a6525fb-b0a0-47a7-a36b-b19301f3f896/websitePage:d28ddbb5-7761-4862-b7f0-59c49f6be148

